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What do companies 
do to ensure their 

people are keeping 
up?

Talk openly
about the skills 

the organization 
is going to need.



Jobs are changing 
FAST!





Jobs are being eliminated.









This isn’t a new phenomena, 
it’s just happening faster than ever before!



Employees know this is 
happening and are anxious 
about their skills and their 

futures.









Many jobs are changing, 
needing more and different 

skills than in the past.



Technical Literacy



Data Analytics



Emotional 
Intelligence



• Analytical thinking and innovation
• Creativity, originality and initiative
• Active learning and learning strategies
• Technology design and programming
• Reasoning, problem-solving and ideation
• Complex problem solving
• Leadership and social influence
• Critical thinking and analysis
• Resilience, stress tolerance and flexibility
• Emotional intelligence

Emerging Skills: 
Mexico 

Source: World Economic 
Forum Report for 2018



New jobs are being created.



Jobs that didn’t exist 20 years ago

Social media 
manager

Data 
scientist

Podcast 
producer

Mobile app 
developer

Anything with 
artificial 

intelligence
Drone 

operator
3D print 

technician
Cloud 

solutions 
architect

SEO 
analyst

Telemedicine 
physician

Anything with 
automated 

driving
Sustainability 

manager



• Software and applications developers 
and analysts
• Data analysts and scientists
• Sales and marketing professionals
• General and operations managers
• Human resources specialists
• Financial and investment advisors
• Assembly and factory workers
• Financial analysts

Emerging Roles: 
Mexico 

Source: World Economic 
Forum Report for 2018



For these highly needed skills and roles…

Talk openly 
about the skills 
the organization 
is going to 
need.

01
Make 
development 
open to anyone 
who is 
interested.

02
Remove barriers 
to learning for 
those with the 
aptitude and 
desire.

03
Fund this 
development!

04



What talking openly looks like in some organizations





When employees 
understand what’s needed, 

they can make better 
choices about their own 

development. 



OLD way!

NEW way!



What do companies 
do to ensure their 

people are keeping 
up?

Talk openly
about the skills 

the organization 
is going to need.



What do companies 
do to ensure their 

people are keeping 
up?

Have modern 
conversations 
about careers.



Talk about career curves, 
not career paths.

How to have modern conversations about careers:









Im
pa

ct
Initial impact 
is low.

What happens 
in a job.

Time



Impact on organization 
becomes steepWhat happens 

in a job. Im
pa

ct

Time



Impact stabilizes and is at 
RISK!

Possible causes
•Complacency
•Automation
•New technology
•Work no longer needed

What happens 
in a job. Im

pa
ct

Time



Impact falls.
TROUBLE!

What happens 
in a job. Im

pa
ct

Time



Successful 
careers today 
are series of 

curves.

Im
pa

ct

Time



When employees understand 
how careers progress, they can 

make better choices about 
their own development. 



“I may be an expert now, 
but if I get complacent 
and stop learning, I can 
soon be on the decline. 
This is eye-opening.”

- Tesla employee



“I now know to pay 
attention to warning signs 
that my impact is slowing 
down and I need to do 
something.”

- Tesla employee



Managing a 
curvy career.

Im
pa

ct

Time

Learning focus: 
Extending impact by 
learning new tools, 
methods, technology

Learning focus: 
Extending impact by 
learning new tools, 
methods, technology



“This has transformed 
how I think about my 
career.”

- Tesla employee



Being honest about career 
curves empowers inspires 
people to take charge of 

their careers.



Ask powerful career 
planning questions.

How to have modern conversations about careers:



3 Questions

Over the next 12 months, what will you do to stay 
relevant and extend your impact in your current 
role?

Let’s assume your role will be obsolete in 12 
months. For what other potential internal role will 
you apply? What will you do to ensure you are 
qualified?

Let’s assume your role will be obsolete in 12 
months and no other internal role is available. For 
what other external role will you apply? What will 
you do to ensure you are qualified?





The new 
career 

conversations

Over the next 12 months, what will you do to stay 
relevant and extend your impact in your current 
role?

Let’s assume your role will be obsolete in 12 
months. For what other potential internal role will 
you apply? What will you do to ensure you are 
qualified?

Let’s assume your role will be obsolete in 12 
months and no other internal role is available. For 
what other external role will you apply? What will 
you do to ensure you are qualified?



Have modern 
conversations 
about careers:

1. Talk about career curves, 
not career paths.

2. Ask powerful career 
planning questions.



What do companies 
do to ensure their 

people are keeping 
up?

Create a culture 
of lifelong 
continuous 
learning.



The minute someone thinks they 
have it all figured out or are too 
busy to learn something new… 

is the minute they will start 
falling behind. 



Align your systems and 
processes so that EVERYTHING 
people hear and see supports 

a learning culture.

How to create a culture of lifelong continuous learning:



Culture 
of 

learning 

Leaders talk 
often about 

importance of 
learning

Job descriptions 
include keeping 

up

Performance 
reviews include 

conversation 
about learning  

Publicly 
recognize people 

for learning

Make learning 
easily accessible



If you ask people…

1. When was the last time you learned 
something?

2. How did you learn it?

…what do you think they say?



There are 
more ways to 
learn today 
than ever 
before.



Use a variety of 
learning methods!









DEAL
HOUR
Drop Everything and Learn



According to LinkedIn, 
the #1 reason a person 

leaves a company is 
because of “lack of 
growth or learning.”



So, what can 
your company 
do to ensure 

your people are 
keeping up?

Talk openly about the skills the 
organization is going to need.

Have modern conversations about 
careers.

Create a culture of lifelong 
continuous learning.



Let’s hear some questions



Beth Loeb Davies

@imbethdavies

@careercurvespod

careercurvespodcast

Careercurves.com

Keep in touch! 



Gracias!


